Nyack Library
Minutes of the Regular

Board of Trustees Meeting
Monday, September 15, 2025

Present: Absent:
Steven Cea, President
Tracy Dressner, 1* Vice President
Jeremiah Conway, 2" Vice President
Brian Murrell, Treasurer
Daniel Wolff, Secretary
Diane Christian
Leslie Kirsch
Conrad Lochner
Moriah Olsen,
Kara Sheridan
Melissa Sullivan

Staff:
Tracy Dunstan, Interim Library Director
Esther Schwartz, Business Manager
Minerva Parker, Board Clerk

Call to Order:
The Board President Mr. Cea called the Regular Monthly Meeting of September 15, 2025, to order at 7:00 p.m., in
the Community Meeting Room.

Agenda Approval:

Upon motion by Ms. Dressner, seconded by Ms. Christian, it was resolved to approve the Revised Agenda. There
were 11 yes votes.

Review of the Minutes:

Upon motion by Ms. Kirsch, seconded by Mr. Wolff, the Board approved the Regular Minutes of July 28, 2025.
There were 11 yes votes.

Upon motion by Ms. Dressner, seconded by Mr. Conway, the Board approved the Minutes of the Executive Session,
July 28, 2025. There were 11 yes votes.

Director’s Report:

Ms. Dunstan submitted her written report and reported the Fun Committee organized a staff barbecue, which
provided a pleasant opportunity for staff engagement.



Upon motion by Mr. Murrell, seconded by Ms. Sullivan, the Board unanimously accepted the Director’s Report.
There were 11 yes votes.

Public Comments: (full Board Meeting comments may be heard here https://soundcloud.com)

Ellyse Berg, FONL, reported some changes in membership to some of the Museum Passes. The book sale is
scheduled for the first weekend in November. Congratulations to Tracy Dunstan. Mr. Cea thanked the FONL for all
they do for the Library, they are very much appreciated.

Committee Reports:
Executive Committee:

No report.

Development & Public Relations Committee:

Upon motion by Ms. Olsen, to accept and gratefully acknowledge the Gifts & Grants for July 2025, seconded by Mr.
Murrell, the Board resolved to accept with appreciation $400 in designated support to the Annual Appeal. The 2025
Annual Development Appeal total to date has bought in $40,425 in donations. Thank you to those who generously
donated. There were 11 yes votes.

Upon motion by Ms. Olsen, to accept and gratefully acknowledge the Gifts & Grants for August 2025, seconded by
Mr. Murrell, the Board resolved to accept with appreciation $150 in designated support to the Annual Appeal and
$10,193 from grants. The 2025 Annual Development Appeal total to date has bought in $50,768 in donations.
Thank you to those who generously donated. There were 11 yes votes.

Ms. Olsen reported the Committee is working on the Donor Reception invitation and the food menu selection.

Nominating Commitice:

No report

Policy Development & Long-Range Planning Committee:
No report.

Long Range Planning Committee:
No report.

Personnel Committee:

No report. The Committee has a matter to discuss in Executive Session.

Director Search AD Hoc Committee:

Ms. Dressner reported the Committee had a very busy month, a very busy Summer, and proceeded to give a summary
of the work by the Committee and the Consultants. The interviews were very through.

Upon motion by Ms. Dressner, seconded by Ms. Christian, to appoint Tracy Dunstan as the Nyack Library Director,
effective September 16, 2025, the Board unanimously accepted this appointment. There were 11 yes votes.

Mr. Cea thank the Committee for all their work, especially Ms. Dressner, for the organizing behind the scenes. Ms.
Dressner thanked Mr. Cea, Ms. Olsen, Ms. Sheridan and Ms. Sullivan for serving on the Committee. Ms. Dressner
also thanked the staff members who participated on the Committee, Aldona Pilmanis, Maritza de la Vega, and Nanor
Pogosian.


https://soundcloud.com/nyacklibrary/may-16-2022-board-meetingwma

Upon meotion by Ms. Dressner, seconded by Ms. Olsen, the Board unanimously approved the employment contract
for the Library Director. There were 11 yes votes.

Building & Property Committee:

Upon motion by Mr. Wolff, seconded by Mr. Conway, the Board unanimously approved the addition of a HP Laser
Jet 4001DN (Reference Desk). There were 11 yes votes.

Mr. Wolff reported the Committee did not meet. Still reviewing the cleaning service issues. Will be seeking grants
for the north elevator, it’s old and tired.

Audit Committee.

No report.

DePew House Ad-Hoc Committee:

Mr. Conway reported the Committee met and finalized the slide presentation for the public meeting on Thursday.
Mr. Cea reported that the Editor of Rockland Business Journal contacted him, they would like to do an article to help
generate interest. After the presentation Mr. Cea and the Board will take comments and questions from the public.
Mr. Cea would like to have a vote at the next public meeting in October. The Board discussed the details.

Friends of the Nvack Library Liaison Committee.

No report. (See Public Comments)

Finance Committee:
Mr. Murrell reported the Committee met last week and talked through the Treasurer’s Report the financial position of
the Library and the CD program.

Financial Reports:

Treasurer s Report:

Mr. Murrell reported on July 31 the available cash in the checking accounts, $586,991 and on August 31 cash
available was $655,952; $1.8 million at the end of July and $1.5 million at the end of August is invested in
certificates of deposit, with interest rates from 3.8% to 4.0%. At the end of July $6,096,484 in long term debt
outstanding on the 2017 tax-exempt bond with TD Bank and at the end of August $6,050,096 in long term debt
outstanding on the 2017 tax-exempt bond with TD Bank.

Upon motion by Mr. Murrell and seconded by Ms. Sullivan, it was resolved that the Nyack Library Board of
Trustees approve the following disbursements reported for July 2025 which have been reviewed by the President
and/or the Vice President, Secretary and the Treasurer; General Fund Expenses of $101,146.53, Debt Fund Expenses
for $36,493.44, Payroll Disbursement for pay date July 11, 2025 for $60,982.12 and Payroll Disbursement for pay
date July 25, 2025 for $59,814.14 for a total of $258,436.23. There were 11 yes votes.

Upon motion by Mr. Murrell and seconded by Mr. Wolff, it was resolved that the Nyack Library Board of Trustees
approve the following disbursements reported for August 2025 which have been reviewed by the President and/or the
Vice President, Secretary and the Treasurer; General Fund Expenses of $110,261.19, Debt Fund Expenses for
$36,322.83, Payroll Disbursement for pay date August 8, 2025 for $59,248.95 and Payroll Disbursement for pay date
August 22, 2025 for $60,425.88 for a total of $266,258.85. There were 11 yes votes.

Operations & Budget Performance for the month of July, the Library and DePew House operated at a $23,829
surplus, and for August, the Library and DePew House operated at a $88,209 surplus.



Upon motion by Mr. Murrell, seconded by Ms. Kirsch, the Library Board unanimously accepted the Financial
Statements as presented including the Summary of Key Balance Sheet Amounts as of July 31, 2025 and the July
2025 Performance Report. There were 11 yes votes.

Upon motion by Mr. Murrell, seconded by Mr. Wolff, the Library Board unanimously accepted the Financial
Statements as presented including the Summary of Key Balance Sheet Amounts as of August 31, 2025 and the
August 2025 Performance Report. There were 11 yes votes.

Old Business:
None.
New Business:

None.

7:50 pm Upon motion by Ms. Dressner, seconded by Ms. Christian the Board unanimously agreed to go into
Executive Session to discuss matters involving Personnel and contract negotiations. There were 11 yes votes.

7:55 pm Upon motion by Ms. Dressner, seconded by Mr. Conway the Board unanimously agreed to exit Executive
Session. There were 11 yes votes.

Adjournment:

Upon motion by Ms. Dressner, seconded by Mr. Conway, the Board agreed to adjourn at 7:55 pm. There were 11
yes votes.

Respectfully submitted,
Minewa Pokee

Board Clerk



