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   Nyack Library 
Minutes of the Regular  

Board of Trustees Meeting 
Monday, October 20, 2025  

 
 

     Present: ​ ​ ​ ​ ​  
          Steven Cea, President 

Tracy Dressner, 1st Vice President  
Jeremiah Conway, 2nd Vice President 

Brian Murrell, Treasurer  
Daniel Wolff, Secretary 
Diane Christian 
Leslie Kirsch 
Conrad Lochner 
Moriah Olsen,  
Kara Sheridan  

 
​ ​ ​ ​ ​ ​ ​
​  

Absent: 
*Melissa Sullivan  
 
 
 
 
 
 
 
 
*excused 
  
 

    
  Staff:​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
​ Tracy Dunstan, Library Director 
​ Esther Schwartz, Business Manager 
​ Minerva Parker, Board Clerk 

​ ​  
​ Call to Order: 
The Board President Mr. Cea called the Regular Monthly Meeting of October 20, 2025, to order at 7:00 p.m., in the 
Community Meeting Room. 
 
Agenda Approval:​  
Upon motion by Mr. Conway, seconded by Ms. Dressner, it was resolved to approve the Revised Agenda.  There 
were 10 yes votes. 
 
Special Presentation DePew House Working Group: (full Board Meeting comments may be heard here 
https://soundcloud.com) 
Laura Josephson and Becky Holt Fine, DePew House Working Group, presented a slideshow on Preserving the 
DePew House: A Sustainable Future for an Historic Nyack Landmark.  The presentation covered ideas on how to 
preserve the property, the cost-effectiveness & sustainability; and future support for the DePew House.  The Board 
and the Group discussed aspects of the presentation. 
 
Review of the Minutes: 
Upon motion by Mr. Wolff, seconded by Ms. Dressner, the Board approved the Regular Minutes of September 15, 
2025.  There were 10 yes votes. 
Upon motion by Mr. Conway, seconded by Ms. Kirsch, the Board approved the Minutes of the Executive Session, 
September 15, 2025.  There were 10 yes votes. 
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Upon motion by Ms. Dressner, seconded by Ms. Christian, the Board approved the Minutes of the DePew House 
Special Presentation & Public Hearing, September 18, 2025.  There were 10 yes votes. 
 
Director’s Report:  
Ms. Dunstan submitted her written report and reported our longtime book vendor Baker & Taylor officially closed its 
business.  Kat Sullivan and Mike Grella are working on moving to other book vendors. 
 
Upon motion by Mr. Wolff, seconded by Ms. Kirsch, the Board unanimously accepted the Director’s Report.  There 
were 10 yes votes. 
Upon motion by Ms. Dressner, seconded by Ms. Christian, the Board unanimously approved the purchase of new 
seating furniture for the Computer Resource Center.  There were 10 yes votes. 
Upon motion by Mr. Conway, seconded by Ms. Kirsch the Board approved the 2026 Official Calendar of Closings 
and Holidays.  The Board discussed the July 4 holiday being on a Saturday, but federally observed on Friday, July 3 
and if the Library will close on both days.  The Board will leave that decision to the Director.  The yes vote 10-0. 
 

Public Comments: (full Board Meeting comments may be heard here https://soundcloud.com) 

None. 

 
Committee Reports: 
Executive Committee: 
Upon motion by Mr. Conway, seconded by Mr. Wolff, the Board approved the Scheduled Board Meetings for 2026, 
with changes.  The yes vote 10-0. 
 
Development & Public Relations Committee: 

Ms. Olsen reported the Donor Recognition is scheduled for November 21, mark your calendars.  The invitations will 
be mailed/emailed tomorrow.  Working on getting local restaurant participation, in addition to using our regular 
Caterer. 
 
Upon motion by Ms. Olsen, to accept and gratefully acknowledge the Gifts & Grants Report for September 2025, 
seconded by Mr. Murrell, the Board resolved to accept with appreciation $64,458 from grants.  The total Donations 
and Grants for 2025-2026 (through September 30, 2025), $74,801.  Thank you to those who generously donated.  
There were 10 yes votes. 
 
Nominating Committee: 

No report 
 

Policy Development & Long-Range Planning Committee: 

Mr. Conway reported the Committee submitted the Revised Remote Work Policy for approval and will be working 
on the Borrowing Policy for next month.  The Committee is also working with Valley Cottage Library to go fine free 
for print materials, not electronics or devices, so partially fine free. 
 
Upon motion by Mr. Conway, seconded by Ms. Sheridan, and after discussion, the Board approved the Revised 
Nyack Library Remote Work Policy.  The yes vote 10-0. 
 
Long Range Planning Committee: 

No report. 
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Personnel Committee: 

Ms. Dressner discussed the job description revision for Minerva Parker, with the Board.   
 
Upon motion by Ms. Dressner, seconded by Ms. Sheridan, to revise the job description for Minerva Parker, to 
Executive Assistant.  There were 10 yes votes. 
 
Upon motion by Ms. Dressner, seconded by Mr. Conway, to approve the raise set fourth for the Executive Assistant.  
There were 10 yes votes. 
 
Building & Property Committee:  

Upon motion by Mr. Wolff, seconded by Ms. Christian, the Board unanimously approved the addition of a ThinkPad 
E16 Gen 2 SN:PFBCP3R (CMR laptop).  There were 10 yes votes. 
 
Audit Committee: 

Ms. Kirsch reported the Committee did not meet, but the Auditor’s were here about two weeks ago and it should not 
be long before there is a report for review. 
 
DePew House Ad-Hoc Committee: 
Mr. Conway reported the Committee met and discussed the DePew House presentation.  Mr. Conway has a list of 
to-dos to discuss with the Committee at its next meeting. 
 
Friends of the Nyack Library Liaison Committee: 

Denise Leslie, FONL, reminded everyone the Book Sale is November 1 & 2, and always looking for volunteers.  
There will be a fundraiser at Elmwood Playhouse, The Prom, November 13.  Ellyse Berg reported on the bookmarks 
with information about the Friends of Nyack Library. 
 
Finance Committee: 
Mr. Murrell reported the Committee met Friday and talked through the Treasurer’s Report.  
 
Upon motion by Mr. Murrell, seconded by Mr. Conway, the Board unanimously accepted the Ramapo Catskill 
Library System (RCLS) 2026 Budget.  There were 10 yes votes. 
 
Financial Reports:  

Treasurer’s Report: 
Mr. Murrell reported on September 30 the available cash in the checking accounts, $442,377; $1.47 million invested 
in certificates of deposit, with interest rates from 3.7% to 4.0%.  At the end of September $6,003,747 in long term 
debt outstanding on the 2017 tax-exempt bond with TD Bank. 
 
Operations & Budget Performance for the month the Library and DePew House operated at a $199,450 surplus. 

 
Upon motion by Mr. Murrell, seconded by Ms. Christian, the Library Board unanimously accepted the Financial 
Statements as presented including the Summary of Key Balance Sheet Amounts as of September 30, 2025 and the 
September 2025 Performance Report. There were 10 yes votes. 
 
Upon motion by Mr. Murrell and seconded by Mr. Wolff, it was resolved that the Nyack Library Board of Trustees 
approve the following disbursements reported for September 2025 which have been reviewed by the President and/or 
the Vice President, Secretary and the Treasurer; General Fund Expenses of $137,335.37, Debt Fund Expenses for 
$36,322.82, Payroll Disbursement for pay date September 5, 2025 for $63,353.02 and Payroll Disbursement for pay 
date September 19, 2025 for $61,311.73 for a total of $298,322.94.  There were 10 yes votes. 
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Old Business:  

None. 

New Business: 

None. 
 
Adjournment: 

Upon motion by Ms. Dressner, seconded by Ms. Christian, the Board agreed to adjourn at 8:56 pm.  There were 10 
yes votes. 

 
 
 Respectfully submitted, 
 

Minerva Parker 
  
Board Clerk   
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