Director’s Report
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Facili&es
The HVAC vendor scheduled to replace the condenser on the roof to repair the AC system suppor<ng the
4th ﬂoor reported to me on June 22nd that Carrier was geAng ready to ship the part. He said that it
would take 2 to 2 ½ weeks to get the part so I es<mated the repair would not be scheduled un<l aGer
the 4th of July holiday. We are running fans in the aﬀected staﬀ areas where temperatures are running
above 80 degrees. Staﬀ have been told that they can work from other parts of the building.
In both early and late June, the Local History Room had water intrusion in the known problem area at
the northwest corner of the Carnegie Building. I reached out and received a proposal from an
engineering ﬁrm to assess the problem as a ﬁrst step to a permanent resolu<on to the issue.
In addi<on, on June 25th, Local History Librarian, Kat Sullivan, found ﬂooding coming from the Furnace
Room adjacent to the Local History Room. During a mee<ng in late winter, the current HVAC vendor
made me aware that we should an<cipate problems with that unit as it was old so I was not surprised
that a problem developed. The failed compressor was replaced.
On April 6th, Minerva Parker discovered water ﬂooding from the Staﬀ Kitchen into the Admin area. I
thought the immediate problem was resolved. However, I learned this month that a bigger issue
resulted from that ﬂood. While shelving materials the week of June 8, Circula<on Staﬀ discovered that a
range of ﬁc<on bookshelves in the area directly below the Staﬀ Kitchen was loaded with books that were
wet and molding. Reference librarians were no<ﬁed of the <tles that were discarded. Staﬀ expressed
concern regarding the mold so Anne Shaw arranged for an air quality test. The test did not ﬁnd mold in
the ﬁc<on area, but it did reveal mold that needs to be remediated in the Staﬀ Kitchen sink cabinet and
the Janitor’s Closet on Floor 1A. I also had the technician test for mold in the Local History Room.
Following the report of tes<ng, I called a remedia<on company to get a proposal on mold remedia<on in
the problem areas. I am s<ll wai<ng for the proposal from that company.
A plumbing contractor came to evaluate the installa<on of a permanent water source for the southwest
side of the building along the Diebold Garden. Before the Stevenson House was sold, the Library used
water from that facility for exterior watering of gardens. The connec<on was relocated, but never
ac<vated as it requires both plumbing and electrical work.
Water to exterior faucets was not turned on by the Maintenance staﬀ un<l late in June risking garden
plan<ng and landscaping.
No progress to report on the resolu<on of storm water issues on the south side of the property along
the Diebold Garden. Bob Roach said that the straw he installed earlier this Spring seemed to be
mi<ga<ng some of the runoﬀ. He has not provided a wri`en es<mate for the work to manage the Berea
Church downspout water issues.
The building alarm vendor installed an antenna in the cellar stairwell to improve cellular communica<on
recep<on and to eliminate false data communica<on error calls to Library staﬀ.

Reopening

Planning for Reopening the library con<nued in the early part of the month. Star<ng June 9th we
proceeded with returning FT staﬀ for staggered work shiGs in Administra<on, Maintenance, IT, Tech
Services and Circula<on to limit the number of staﬀ in the building at any one <me. Work accomplished
by the employees included seAng up the materials quaran<ne area, reconﬁguring rou<ng boxes for the
new RCLS delivery runs, returning materials to owning libraries, accep<ng deliveries of materials from
member libraries, accep<ng deliveries of ordered books, materials, equipment and supplies. Mike Grella
and Terri Evans have provided exemplary service during this Reopening period. They have partnered and
collaborated to get work done and to solve problems as they arose. This Library could not have
Reopened without their assistance and great work.
In addi<on, Jeﬀ moved desks and other furniture in the Time Clock room and the Tech Services oﬃce to
accommodate 6’ social distance and to provide barriers for some staﬀ desks. Jeﬀ purchased and
installed a wall-mounted thermometer that staﬀ can use to take the temperature as part of comple<ng
their Daily Health Ques<onnaire. Jeﬀ ordered the ﬁrst round of polycarbonate desk shields for public
service desks. Addi<onal shields will need to be purchased prior to expanding service to the public in
the building. Loca<ng vendors who sell and can supply desk shields in polycarbonate as required by New
York State Department of Educa<on has been a challenge as has iden<fying all the loca<ons in the
building where they are required.
AGer serving as a very busy polling place on June 23rd, the Library opened to the public for Curbside
Service only on June 24th. The Circula<on Staﬀ have adapted to this new service model, which requires
them to provide new types of assistance to patrons. Staﬀ package requested materials and schedule
Curbside Pickup appointment at either the Bridge entrance or the Parking Lot.
Safety
A digital Daily Health Ques<onnaire was created to ask employees ﬁve ques<ons regarding their health.
Staﬀ are asked to complete the form at the staﬀ of their shiG.
Minerva Parker created Cleaning Logs for each area of the building to comply with Reopening Safety
guidelines that require that cleaners maintain a log. Minerva purchased wire racks to hold the binders
and Jeﬀ Flournoy was asked to install the racks. We chose loca<ons that would be visible and easily
accessible for the cleaning staﬀ. The cleaning vendor, who suggested how to distribute the Cleaning Logs
in each area, was no<ﬁed of their speciﬁc loca<on.
Minerva also organized both the physical and digital inventory of PPE supplies. We discussed the need
to maintain a two-month supply of gloves, masks, sani<zing wipes, etc. and also the need to maintain
the PPE kits that have been distributed to departments so that staﬀ have ongoing access to the supplies
and cleaning materials they need to stay healthy in the workplace. The purchase of these supplies
con<nues to be a challenging tasks due to quan<ty limita<ons on orders and general availability.
Grants
I updated informa<on for the New York State Construc<on grant report on the Circula<on Oﬃce project.
The Department of Library Development asked for addi<onal informa<on and photographs of each item
associated with the grant request. In addi<on, they would not accept the Village’s Cer<ﬁcate of
Compliance regarding the comple<on of the work to meet Village regula<ons and code. I have
requested addi<onal assistance from the Village Building Inspector to resolve this issue and ﬁnalize the
report.

