Nyack Library
Minutes of the Regular

Board of Trustees Meeting
Monday, June 16, 2025

Present: Absent:
Steven Cea, President Leslie Kirsch
Tracy Dressner, 1* Vice President
Jeremiah Conway, 2" Vice President
Brian Murrell, Treasurer
Daniel Wolff, Secretary
Diane Christian
Conrad Lochner
Moriah Olsen,

Kara Sheridan
Melissa Sullivan

Staff:
Tracy Dunstan, Interim Library Director
Esther Schwartz, Business Manager
Minerva Parker, Board Clerk

Call to Order:
The Board President Mr. Cea called the Regular Monthly Meeting of June 16, 2025, to order at 7:00 p.m., in the
Community Meeting Room.

Agenda Approval:

Upon motion by Mr. Wolff, seconded by Ms. Dressner, it was resolved to approve the agenda. There were 10 yes
votes.

Review of the Minutes:

Upon motion by Mr. Conway, seconded by Ms. Christian, the Board approved the Executive Session Minutes of
May 6, 2025. There were 10 yes votes.

Upon motion by Ms. Dressner, seconded by Mr. Conway, the Board approved the Minutes of the Regular Meeting,
May 19, 2025. There were 9 yes votes and 1 abstention.

Upon motion by Mr. Conway, seconded by Ms. Christian, the Board approved the Minutes of the Executive Session,
May 19, 2025. There were 9 yes votes and 1 abstention.

Director’s Report:
In addition to her written report, Ms. Dunstan reported on the new Bike Share Program that will be put in place here
at the Library, by Nanor Pogosian, Librarian. Ms. Dunstan discussed some details of the program with the Board.
Ms. Dunstan thanked Minerva Parker for her work on the Annual Staff Appreciation event.
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Mr. Cea welcomed Ms. Dunstan to her first meeting as Interim Library Director and thanked her for her work with
the Nyack Rotary in planting around the Library grounds

Public Comments: (full Board Meeting comments may be heard here https://soundcloud.com)

Ellyse Berg, FONL, thanked anyone involved with helping with the book sale this year. Ms. Berg spoke of the
scholarships offered by the Friends of the Nyack Library for Library Staff and Nyack School Seniors. The next book
sale is the first weekend in November. Sharon Aperto, Librarian/FONL, thanked the Board for giving Tracy Dunstan
the opportunity to stand in as the Interim Director, she’s doing a great job and Ms. Aperto wanted to acknowledge
that.

Committee Reports:
E ve C .
Mr. Cea announced the development of a Director Search Ad-Hoc Committee with Tracy Dressner as Chair, Kara

Sheridan, Melissa Sullivan, Moriah Olsen and Steve Cea. The Committee is deciding on who the Staff members will
be for the Committee.

Development & Public Relations Committee:

Ms. Olsen reported the Committee did not meet but will be scheduling a meeting soon.

Upon motion by Ms. Olsen, to accept and gratefully acknowledge the Gifts & Grants for May 2025, seconded by
Ms. Sullivan, the Board resolved to accept with appreciation $445 in designated support to the Annual Appeal and
$500 from Southeastern NY Library Resources Council Grant. The 2025 Annual Development Appeal total to date
has bought in $39,025 in donations. Thank you to those who generously donated. There were 10 yes votes.

Nominating Committee:

No report.

Policy Development & Long-Range Planning Committee:

Upon motion by Mr. Conway, seconded by Ms. Dressner, the Board unanimously approved the updated Photography
and Filming Policy. There were 10 yes votes.

Long Range Planning Committee:
No report.

Personnel Committee:

Ms. Dressner reported the Committee met. The Committee has a motion to discuss in Executive Session.

Building & Property Committee:

Mr. Wolff reported the Committee did not have a meeting. The Committee has been evaluating the current cleaning
service and whether the Library needs to get a new cleaning service.

Audit Committee.

No report.

DePew House Ad-Hoc Committee:
Mr. Cea reported there will be a Special Meeting on the DePew House scheduled for September 18, 2025, at 7 pm, to
present to the Public for comments.



https://soundcloud.com/nyacklibrary/may-16-2022-board-meetingwma

Upon motion by Ms. Dressner, seconded by Ms. Sullivan the Board agreed to make public on the website, the DR
Pilla Existing Condition & Feasibility Study. There were 10 yes votes.

Friends of the Nvack Library Liaison Committee:

Ms. Olsen reported the Book Sale made over $6,800 in book sales. The next Book Sale is scheduled for November 1
& 2. On November 13, the Friends has scheduled a fundraiser at the Elmwood Playhouse, The Prom.

Finance Committee:
Mr. Murrell reported the Committee met on Friday and talked through the Treasurer’s Report.

Financial Reports:

Treasurer s Report:

Mr. Murrell reported on May 31lavailable cash on hand, $533,143; May 25 $263,180 the last tax payment was
received; $6,096,246 in long term debt outstanding on the 2017 tax-exempt bond with TD Bank. Operations &
Budget Performance the Library operated at a $28,645 surplus and the DePew House operated at a ($917) deficit.

Upon motion by Mr. Murrell, seconded by Mr. Wolff, the Library Board unanimously accepted the Financial
Statements as presented including the Summary of Key Balance Sheet Amounts as of May 31, 2025 and the May
2025 Performance Report. There were 10 yes votes.

Upon motion by Mr. Murrell and seconded by Mr. Conway, it was resolved that the Nyack Library Board of Trustees
approve the following disbursements reported for May 2025 which have been reviewed by the President and/or the
Vice President, Secretary and the Treasurer; General Fund Expenses of $83,999.66, Debt Fund Expenses for
$36,322.82, Payroll Disbursement for pay date May 2, 2025 for $60,429.26, Payroll Disbursement for pay date May
16, 2025 for $58,647.45 and Payroll Disbursement for pay date May 31, 2025 for $61,387.90 for a total of
$300,787.09. There were 10 yes votes.

Director Search AD Hoc Committee:

Ms. Dressner reported the Committee met with Leslie and Alan Burger who are the search consultants to discuss the
format for the search process. Ms. Dressner explained this in great detail to the Board. The Committee developed a
survey for the Staff of what they would like to see in the new Library Director.

Upon motion by Ms. Dressner, seconded by Mr. Conway, the Board unanimously approved the release of the Staff
Survey, taking from the list handed out, the first 4 questions and the last question for a 5-question survey. There were
10 yes votes.

Old Business:

Mr. Wolff asked about the problems with the KOHA program. Ms. Dunstan explained that RCLS is having issues
with the program because BOTs have attacked the KOHA server, the patron and staff catalog.

New Business:

Mr. Wolft discussed with the Board new library card designs. Mr. Wolff and Mr. McCarthy had been discussing
alternative library card designs designed by local artist, that patrons could pick the design they would like. The first
design is by Polly Spenser a non-professional artist who lived locally. The Board discussed the details about the
process.

8:06 pm Upon motion by Ms. Olsen, seconded by Ms. Christian the Board unanimously agreed to go into Executive
Session to discuss Personnel matters. There were 10 yes votes.



8:15 pm Upon motion by Ms. Dressner, seconded by Mr. Conway the Board unanimously agreed to exit Executive
Session. There were 10 yes votes.

Upon motion by Ms. Dressner, seconded by Mr. Conway, the Board unanimously approved non-union salary
increases. The yes vote 10-0.

Adjournment:

Upon motion by Ms. Dressner, seconded by Ms. Christian, the Board agreed to adjourn at 8:15 pm. There were 10
yes votes.

Respectfully submitted,

Minewa Ppker

Board Clerk



