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   Nyack Library 
Minutes of the Regular  

Board of Trustees Meeting 
Monday, July 28, 2025  

 
 

     Present: ​ ​ ​ ​ ​  
          Steven Cea, President 

Tracy Dressner, 1st Vice President  
Jeremiah Conway, 2nd Vice President 

Brian Murrell, Treasurer  
Daniel Wolff, Secretary 
Leslie Kirsch 
Conrad Lochner 
Moriah Olsen, via zoom  
Kara Sheridan  
Melissa Sullivan  

 
 
 

Absent: 
Diane Christian 
 
 
 
 
 
 
 
 
  
 

    

  Staff:​  
​ Tracy Dunstan, Interim Library Director 
​ Esther Schwartz, Business Manager 
​ Minerva Parker, Board Clerk 

​ ​  
​ Call to Order: 
The Board President Mr. Cea called the Regular Monthly Meeting of July 28, 2025, to order at 7:00 p.m., in the 
Community Meeting Room. 
 
Agenda Approval:​  
Upon motion by Mr. Wolff, seconded by Ms. Dressner, it was resolved to approve the agenda, with an update under 
New Business.  There were 9 yes votes. 
 
Review of the Minutes: 
Upon motion by Mr. Conway, seconded by Ms. Dressner, the Board approved the Minutes of May 6, 2025.  There 
were 9 yes votes. 
Upon motion by Mr. Conway, seconded by Ms. Dressner, the Board approved the Minutes of the Regular Meeting, 
June 16, 2025.  There were 8 yes votes and 1 abstention. 
Upon motion by Mr. Conway, seconded by Ms. Dressner, the Board approved the Minutes of the Executive Session, 
June 16, 2025.  There were 8 yes votes and 1 abstention. 
 
Director’s Report:  
In addition to her written report, Ms. Dunstan followed up on last months report about Boxed Books.  They are 
audible books that a child could read along with by pressing a button.  Terri Evans and Daniel Wolff are working on 
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the new library cards. The new Bike Program already had patrons borrowing the bikes.  Esther Schwartz, Business 
Manager, is currently working on PTO time for the library employees. 
 

Public Comments: (full Board Meeting comments may be heard here https://soundcloud.com) 

None. 

 
Committee Reports: 
Executive Committee: 
Mr. Cea reported he and Ms. Dressner met last month with the Association Leadership about contract 
implementation, cleaning of the building, the goal is to meet once a year for review and to keep the lines of 
communications open.  
 
Development & Public Relations Committee: 

Ms. Olsen reported the Committee met and discussed the Donor Wall; a donor brick walkway; a possible donor event 
May 2026; and the November Donor Reception using local food businesses. 

 
Upon motion by Ms. Olsen, to accept and gratefully acknowledge the Gifts & Grants for June 2025, seconded by 
Mr. Conway, the Board resolved to accept with appreciation $1000 in designated support to the Annual Appeal.  The 
2025 Annual Development Appeal total to date has bought in $40,025 in donations.  Thank you to those who 
generously donated.  There were 9 yes votes. 
 
Nominating Committee: 

Mr. Conway reported the Committee met last week and made updates to the language on the forms, related to the 
Trustee Election Process, to agree with the Policy Committees request. 

 
Policy Development & Long-Range Planning Committee: 

Mr. Conway reported the Committee met and worked on the Computer Hardware Loan Policy.  Updated the language 
in the policy, put everything on one policy-laptops, kindles, hotspots, etc. 
 
Upon motion by Mr. Conway, seconded by Ms. Dressner, the Board unanimously adopted the new Computer 
Hardware Loan Policy, with amended changes.  There were 9 yes votes.  
 
Long Range Planning Committee: 

No report. 
 
Personnel Committee: 

Ms. Dressner reported the Committee met.  The Committee has a matter to discuss in Executive Session. 
 
Director Search AD Hoc Committee: 

Ms. Dressner reported the Committee met last week with the Consultants.  Three staff have been added to the 
committee, Aldona Pilmanis, Nanor Pogosian, and Maritza de la Vega.  A survey was sent to the employees for 
feedback on the director search.  The first round of interviews will take place in September.  The Committee is 
working on interview questions, please send any questions you would like included in interview process, to the 
committee. 

 
Building & Property Committee:  
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Upon motion by Mr. Wolff, seconded by Mr. Conway, the Board unanimously approved the disposal of Beelink 
GK35K11-E (Old Signage PC).  The yes vote, 9-0. 
 
Mr. Wolff reported the Committee did meet and discussed the cleaning service issues and the services have improved 
recently.  Currently trying to figure out the Water Bill from last quarter, from the DePew House, which was unusually 
high. 
 
Audit Committee: 

No report. 
 
DePew House Ad-Hoc Committee: 
Mr. Conway, current Chair of the DePew House Ad-Hoc Committee, reported the Committee developed the Findings 
& Recommendations Presentation for the public meeting in September.  The Board discussed the details of the 
presentation. 
 
Friends of the Nyack Library Liaison Committee: 

No report. 
 
Finance Committee: 
Mr. Murrell reported the Committee met last week and talked through the Treasurer’s & Performance Reports.  Mr. 
Murrell discussed format changes to the Performance Report for next month.  The Committee also discussed the 
DePew House and a program funding update.  
 
Financial Reports:  

Treasurer’s Report: 
Mr. Murrell reported on June 30 the available cash in the checking accounts, $233,412; $6,072,929 in long term debt 
outstanding on the 2017 tax-exempt bond with TD Bank.  Operations and Budget Performance the Library accounted 
for a $167,723 surplus and the DePew House operated at a ($4,479) deficit due to the increase in repairs and 
maintenance.       

 
Upon motion by Mr. Murrell, seconded by Ms. Sullivan, the Library Board unanimously accepted the Financial 
Statements as presented including the Summary of Key Balance Sheet Amounts as of June 30, 2025 and the June 
2025 Performance Report. There were 9 yes votes. 
 
Upon motion by Mr. Murrell and seconded by Ms. Kirsch, it was resolved that the Nyack Library Board of Trustees 
approve the following disbursements reported for June 2025 which have been reviewed by the President and/or the 
Vice President, Secretary and the Treasurer; General Fund Expenses of $157,266.94, Debt Fund Expenses for 
$36,322.82, Payroll Disbursement for pay date June 13, 2025 for $60,382.73 and Payroll Disbursement for pay date 
June 27, 2025 for $60,991.41 for a total of $314,963.90.  There were 9 yes votes. 
 
Old Business:  

None. 

New Business: 

Ms. Sullivan presented a project the Social Justice Committee had been discussing with the former Director, Eric 
McCarthy, having a prominent BIPOC author as a guest speaker at the Library.  Morgan Strand applied for a grant 
from Orange and Rockland and was granted $3000, to be used for the BIPOC event.  Ms. Sullivan discussed author 
Jason Reynolds as a guest speaker.  She showed a video clip of Jason Reynolds to the Board and discussed his 
details.  After discussion the Board asked if the Committee can take this time to develop the program for next year 
with a school district buy-in. 
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8:24 pm Upon motion by Ms. Dressner, seconded by Mr. Conway the Board unanimously agreed to go into 
Executive Session to discuss Personnel matters.  There were 9 yes votes. 
 
8:40 pm Upon motion by Mr. Conway, seconded by Ms. Dressner the Board unanimously agreed to exit Executive 
Session.  There were 9 yes votes. 
 
Adjournment: 

Upon motion by Mr. Conway, seconded by Ms. Dressner, the Board agreed to adjourn at 8:40 pm.  There were 9 yes 
votes. 

 
 
 Respectfully submitted, 
 

Minerva Parker 
  
Board Clerk   
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