
 

The Nyack Library  

Board of Trustees 

Draft Minutes of the Regular Meeting  

April 14, 2014 

 

 

 
Present:  

Stephen Beck, Treasurer     Absent:     

Peter Danish       

Kevin Doyle      Debra Karten, Secretary * 

  Mary Anne Evangelist      

E. Michael Growney, President      

Mark Hussey, Vice President   

Valerie Williams Sanchez 

Roger Seiler 

Peter Vermazen      *=Excused                                                         

  

Staff: Jane Marino, Library Director 

Sharon, Alfano, Business Manager 

Tom Berman, Librarian 

Lori Hylton, Board Clerk 

 

 Visitors:  Mary Callan, former Nyack Library Trustee 

     Daniel Kramer, Art Café    

   Robert Silarski, S& Co 

 

1. Call to Order: 

Board President, Mr. E. Michael Growney, called the meeting to order at 7:30pm. 

2. Agenda Approval: 

Upon motion by, Dr. Evangelist and seconded by Mr. Vermazen, it was resolved to approve the agenda as 

amended. The vote was unanimous. 

 

3. Review of the Minutes: 

Upon motion by Dr. Evangelist, and seconded by Dr. Hussey it was resolved to approve the Minutes of the 

Regular Meeting of March 10, 2014. The vote was unanimous. 

 

4. Acknowledgement of Trustee Mary Callan: 

Board President Michael Growney and Library Director Jane Marino thanked Ms. Callan for her service to the 

Library as a trustee as well as her work as the Library’s Development Department. The Library Director then 

presented Ms. Callan with a bouquet of flowers and a gift as a token of appreciation for her service to the Library. 

  



 

 

5. Public Comments: 

Mr. Robert Silarski of S &Co presented a plan for renovations to the Stevenson House property on behalf of 

Daniel Kramer and the Art Café. Following the presentation there was a discussion of the proposed changes and 

their impact on the Library, the Stevenson Building and the surrounding properties. 

 

Upon motion by Mr. Seiler and seconded by Mr. Vermazen, it was resolved to approve Mr. Kramer’s plans for 

renovations and improvements, provided that the Library is kept informed as things progress. 

 

6. Presentation of the New Website: 

Staff member Tom Berman made a brief presentation to the Board regarding the Library’s new website, which is 

under development. The new website will run on open source software that enables it to be more flexible and will  

allow staff to make changes and updates easily rather than relying on a third party source. The site also allows 

each department to have its ownsection with content that they upload themselves and events that sync to the 

Library’s main calendar page. 

 

7. Director’s Report:  

The Library Director briefly reviewed her written report and asked for questions from the Board. Highlighted in 

her report was the “Get Caught Reading” photo contest. The contest was well received by the community. There 

were two judges from the community Bill Batson and Andres Valenzuela who selected the winners in three 

categories. The contest was a real success.  

 

Upon motion by Mr. Seiler and seconded by Mr. Danish, it was resolved to approve the personnel actions put 

forth in the Director’s Report. The vote was unanimous.  

 

Financial Reports:  

Treasurer’s Report: 

Mr. Beck began his report by highlighting the most significant financial transactions of the previous month which 

included the renewal of the Library’s line of credit with Sterling Bank and the receipt of $3,670 in parking lot 

revenues for the third and fourth quarters of 2013 from the Village of Nyack.  

Mr. Beck went on to inform the Board of Trustees that the Library had cash balances in excess of  $900K as of 

March 31
st
 and that operations were running very well with $114K cash surplus in all of the Library’s enterprises 

as a result of strong management. 

Mr. Beck then invited Mr. Seiler to update the Board on the status of the Audit Committees search for a new 

auditing firm. Mr. Seiler reported that the committee would be interviewing two firms in the coming weeks and 

would make a recommendation at the May meeting.   

Upon motion by Mr. Seiler, and seconded by Mr. Doyle, it was resolved to accept the Treasurer’s Report. The 

vote was unanimous. 

Financial Statements and Disbursement Reports: 

Business Manager Sharon Alfano took questions from the Board regarding the Balance Sheet, Financial 

Statements and specific items in the Disbursement Report.  

Disbursements: The Board of Trustees was asked to approve $153,153 in disbursements for the month of March.  



 

Upon motion by Mr. Seiler and seconded by Mr. Danish it was resolved unanimously to approve the 

Disbursement Report and Financial Statements.  

8. Committee Reports: 

Building and Property Committee: 

Mr. Seiler made a brief report to the Board from the Building and Property Committee regarding the status of 

Library’s application to the Village Planning Board regarding the update of the Library’s property boundaries.  

The Library appeared before the Planning Board on April 7, 2014 to outline its application and was not approved 

at that time.  The Library has therefore engaged Dennis Lynch to represent the Library at the next Planning Board 

Meeting. This was followed by a discussion of the attitude of the Planning Board toward the Library’s application 

and the obstacles to approval by the Village Planning Board. 

 

Development Committee: 

Dr. Evangelist presented the Board with a draft development brochure, which lists a variety of opportunities for 

individuals to support the Library. The brochure will be available at Library events and be distributed in a 

mailing. The Development Committee also recommended that June 30,
 
2014 be publicized as the closing date for 

determining cumulative gifts from donations that the Library has receive since the beginning of the expansion 

fundraiser. This would allow the Library to begin a new five-year campaign. The committee also proposed a 

revising the naming opportunities and developing a “Non-Event” for the month of June with a fundraising goal 

that would support the Library’s technology need. The Development committee will meet again in late April.  

 

 Policy Committee: 

Dr. Hussey presented a draft collection development policy for review by the board. This was followed by a 

discussion of the broadness of the language in the policy and the criteria used for selecting library materials. 

Director Marino presented a sample of policies from around the country to compare to the draft policy. The policy 

drafted by the Library was in line with the standard of the other libraries. However, there was concern that the 

policy may not be specific enough. Therefore the Policy Committee has agreed to further review the draft before 

bringing it back to the Board for a vote. 

 

Nominating Committee: 

President Growney reported that the Nominating Committee met and interviewed four candidates for filling the 

vacancy left by the retirement of Myria Jean-Gilles. After their interviews they agreed to recommend Chris 

Bresnan for appointment to the open seat on the Board.  This was followed by a discussion of Mr. Bresnan, his 

background and his interest in the library. 

Upon motion by Mr. Doyle and seconded by Dr. Evangelist it was resolved unanimously to accept the 

recommendation of the Nominating Committee to appoint Chris Bresnan to the Nyack Library Board of Trustees.  

 

9. Old Business:  

Approval of Expenditure for Roof Repair: 

The Library Director requested approval from the Board to move forward with the installation of a new roof and 

repair on the chimney of the Carnegie Building. The cost of the repairs would be covered using funds from the 

Library’s endowment, which allows for capital improvements on the original Carnegie building.  

 



 

Upon motion by Dr. Evangelist and seconded by Mr. Doyle, it was resolved to unanimously approve an 

expenditure of up to $12K for the repair of the roof, chimney and wood decking on the Carnegie building. 

 

10. Public Comments: 

None. 

Upon motion by Mr. Doyle and seconded by Mr. Seiler, it was unanimously resolved to move the Board into 

executive session at 9:30pm. 

 

Upon motion by Mr. Doyle and seconded by Dr. Evangelist, it was unanimously resolved to move the Board out 

of executive session at 10:00pm.  

 

11. Adjournment: 

Upon motion by Mr. Danish and seconded by Dr. Evangelist it was resolved to adjourn the meeting at 10:05pm.   

Respectfully submitted, 

Lori Hylton 

Board Clerk 


